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21 Pebrvuary 1961

TEOREADTY PO ¢ Chdel, w Branch, EPO-DD /P
RO ¢ Visit to lLaaghlin Adr Foree Jase,

25X1A

le On 15 and 17 Pebruary 1961,| |

nd Lte Cole Wilscn (AFCIG-5) visited laughlin Alr Fove® IS8T,
éﬁ Hie, Texass The purpose of the visit was to review tho uain-
tenanse bookiweping procedures for possible fuplementation mtg
the GIOAZT progras. 1t was felf that the speclal procedures m‘
this unlque My Force unit would heve direct applisaiion to our
prozran of a ameofea~idnd vehlels aperating from & single bass.

Ze All mslutenance, maintenance sontrel, and ;:_:-:smrés e
wder the direstion of Lt, Cols L. As Shulkin, the Direstor of .
Yaintenance, O0ie Shulkin has estahlishod a mm&w supply afa
somtro). syoien vory similar $o cur Yed systen of arﬁ%?tf giwmmwﬁr;
wsing oreantsation telangle with the headguarters Wza%a%mﬁin[
sentors The single depot stosks all meg O,pm spares for the a;a»
slete cperation rather tham g separats/ lor ench ogtosory »mvw Be
Phone traffic with the requived paperworl follow-up 82TVes o
expedite the reewrply snd thus minlxize alreraft dowm tiuo.

s The depob 1y stoek 1&%1!%1&%&&@&&&:&3@@& |
wory 2upericr ﬁm meintenznee bookkeepings A card file ,339&%
has boun constructed vsing a ssparate sard for eech ilem in the air-
sraft. These cards are arvenged #0 as to maintain o 1ife xzift?:g of
cach part by serisl nusber and all cards mwmzibywm: A
double enbry type system iy used not oaly to keap auch b.iswrimﬁm
data, bt to sohedile forecast changes, inspection, axd x?pair‘ the
ralntenance work sheele snd thmo camds axe gcoordinated with the
Slatisticsl Conirol asl Analysis Sections in de‘baminizzg such fqm-
casted informatien, The Reetrd Sectlon is mennod by aprroximstely
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Le It is bayond the scops of this memorandum to fully sxplain
the systen in cperation at Del Ris or to recommend a detalled system
to be used in the CXCART program. However, all thres visitors wers
vary favorasbly impressed with the operation of the 5AC U-d maln-
tenanes wit. Thersfore, it ssems prudent to recommend the followinge

{a) That a Uirector of Halutenance for the (MDANT
progras be selscted as expeditiously as possibls.

(b} That the selocted Director of Hadntenance be
charged with the rosponsibility for establishing
the systom of beokbesping te be used in the program
during both the flight ltest and opsrational phases,

{¢) That the Director of Halntenance visit Del Zio
for a2 detslled study of the systen in use,

{d) That ths Direstor of Haintenance be given z
high priority in staffing the oflises necessary to
set up and ixpleoment the system of maintensnce conirol
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